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The City of Norfolk intends to use the planning grant to hire two staff to oversee the planning and
implementation of the Opioid Abatement activities. The purpose of this planning grant request is to
ensure that the following are accomplished. 1) Develop an Opioid Response Plan for the City of Norfolk
that includes collaborations with regional plans and is responsive to the needs of the community and
guides the ongoing investments from the Opioid Abatement funds as well as other funds that are
currently available or can be acquired through grant opportunities. 2) Provision of oversight, grants
management, reporting, data tracking, and budgetary support for the Opioid Abatement funding. 3)
Provide community outreach and engagement to ensure public participation of citizens as well as
public and private providers in the needs assessment for the Opioid Response Plan. 4) Provide
partnership collaboration with regional cities and counties for assessing regional needs and planning
for regional resources and services. 5) Oversee the three initial service activities utilizing Opioid
Abatement funds: Norfolk Fire Rescue Opioid Overdose Response Service; Norfolk Sheriff's Office
Opioid Treatment and Pre-Release Community Connection project; Norfolk Community Services Board
Opioid Awareness and Outreach Mobile Unit.
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